
   
 

       

    

    

      

          

    

     

    

         

     

       

     

    

     

       

    

          

         

     

         

         

      

       

    

      

    

    

        

     

     

      

       

    

      

    

      

    

     

     

Board Meeting Transcription – May 11, 2020 

Uhteg: It’s 7:00 o’clock.  I'd like to call this meeting of the Lancaster Board of Education meeting to 

order. Would we please rise for the Pledge to the flag? Please remain standing for a moment of silent 

reflection. Thank you everyone. Tonight, we stood for Mary Ann Szpylman, a special education teacher 

from 1985 through 2014, who passed away on May 3, 2020. 

Uhteg: 4.0 Presentations – Our 2020-21 budget presentation is the presentation for this evening, so 

Miss Phillips, I'll turn it over to you. 

Phillips: Tonight, we are submitting for your approval and therefore presenting a 20-21 draft 

expenditure budget for your approval. We'll talk a little bit at the end about the budget process, but 

about a week and a half ago, I would say two Fridays ago, after business hours, the governor had 

released an executive order that dictated how budgets were to be done for school votes for this current 

school year. As we knew they were already delayed, he set a date of June 9. He set some parameters 

which included a 100% voting by absentee ballot. With making the decision on the time frame at that 

time and setting the vote date for June 9, it also doesn't give us our normal at least 45 day schedule of 

when we do all of the things that we are required to do with posts and advertise and publish and mail 

and all of that stuff, so we're kind of putting that all together, but part of that is having the budget 

finalized and approved by the Board of Education and getting some of those materials posted and 

mailed out. So, the 20-21 draft expenditure budget – Sandy, can you go to the 3rd page, can you take it 

down and put up the next page? Perfect, that's where I wanted to be, great. So, the 20-21 draft overall 

expenditure budget that we're proposing and submitting for your approval tonight is $114,492,104. So, 

we will say $114.5 million moving forward, just so it's not so much of a tongue twister. That's an 

increase of just under $5 million dollars over this current school year budget, and that's 4.54%. This 

budget is where we've gotten to after reducing previously put together figures of about $1.35 million, so 

with some revenue predictions that are unknown at this time, but we, you know, definitely feel like 

there may be some cuts at the state level, we reduced the schedule D and staffing increases that we 

presented to you at a previous work session. Those have now been taken out of the budget. We've 

reduced our supply lines and our contractual requests to basically no increase where actually feasible. 

We've also been able to finalize a lot of the benefits costs, whereas previously we were working on 

estimates. A lot of those things have been finalized. So, this $114.5 million budget is about $1.35 million 

dollars less than we had put together a couple of weeks ago. The most important thing is this $114.5 

million budget maintains all programs at current levels, maintains all staffing at current levels, and we 

are going to do our best to carry over as many funds from this year that went unexpended to next year 

to cover any revenue shortfalls that we may experience. Next page. So, this is just a different way of 

looking at the budget based on the expenditure side of the budget based on the categories that the 

expenditures fall under. General support is $12.3 million, an increase of just over $300,000. That 

increase is attributed to salary increases for the personnel paid for out of that section, some contractual 

increases, and some BOCES increases. Instruction, which is 53% of the budget, increases just over three 

million. About $1.2 million is related to special education tuition and service increases. We did talk 

about that. John Armstrong elaborated on that a lot when we had the February work session on the 

instructional budget. It's based on increased enrollments of special education students and that new 



      

     

      

      

        

     

    

     

     

        

      

         

     

      

        

      

     

      

     

        

   

     

       

       

     

       

    

     

     

    

      

     

    

     

    

      

     

     

        

      

   

      

      

      

group home moving into our community. Some of those costs will be offset on the revenue side but not 

until a year down the road. We receive aid for special education expenditures in the following year 

when they're incurred. Transportation is about 7% of the overall budget and that increase is $336,000 

that is related to salaries and about a $120,000 increase in our contractual transportation cost. The 

undistributed portion is 30% of the overall budget. The increase there, $1.2 million, is really related to 

benefits, employee benefits. There's a slight decrease based on our debt service decreasing slightly, so 

the portions of the pie for each of these sections of the total budget is the same as any previous year. 

General support last year was 10%, and it remains 10%. Instruction 53%, remains 53% of the overall pie. 

Another way to look at the draft expenditure budget is by object. This one seems a little simpler to look 

at. Instructional salaries, non-instructional salaries, equipment, contractual, textbooks, BOCES, etc. I will 

just give you some highlights here. Salaries and benefits are 74% of our overall budget, and that remains 

consistent year to year to year to year. So last year 74%, this year at 74%. A lot of the increase in our 

budget year to year is related to salaries and benefits, because about 75% of our budget being people, 

the costs that drive any increases are typically predominantly related to that. So, 70% of our increase 

this year is related to salaries and benefits, but that's not, you know, out of the ordinary considering that 

it is three quarters of our budget. On the benefit side, our pension contributions are Increasing, our 

health insurance premiums are increasing. Outside of salaries and benefits that other 25%, we have 

over, like I mentioned, $1.2 million in special education costs, which you'll see reflected there in the 

contractual increase and also in the BOCES increase. And then we also, you know, have those benefits, 

but other than that it's very minimal increases, 70% salaries and benefits. On to the revenue side, this is 

another exercise where really the proportion of the overall budget that these revenues represent are 

remaining virtually unchanged from the previous year. So, one of our big revenue sources is property 

tax, and that is typically 49% of the overall budget. The estimate for that is $56.9 million, which is a $2.5 

million increase. It's 4.62%. We are with that property tax levy remaining under our maximum tax cap 

figure by over $40,000 or just under $40,000. The other main revenue driver is state aid; we are showing 

a $1.1 million budget increase. Foundation aid is remaining flat according to the state. We also have a 

pandemic adjustment, which is a reduction in our state aid by $479,000. But it then is offset by some 

federal care stimulus money. Really where we've experienced the increase here is building aid, which is 

about $700,000, and transportation aid, which is just about $300,000 more than we budgeted to be 

receiving this year. And those are based on expenditures that we’re actually incurring, so that building 

aid is coming from the capital projects that we're doing; but then on the flip side we have debt related 

to that on the expenditure side that we have to pay off. With respect to our use of fund balance and 

reserves, we are increasing our use of reserve funds by $660,000. That is the maximum we're able to use 

from our reserve funds in accordance with the regulations for each reserve fund. We’re increasing our 

appropriated surplus by just under a million dollars. These actions are really to counteract the lack of 

increase in our state aid revenue numbers. Then we also plan, on top of appropriated surplus, carrying 

over a million dollars. We also plan to carry over some unappropriated surplus from this current year 

that's going unspent to offset any revenue that's not achieved that we're stating here in our budget. So 

hopefully, you know, we know that there's unknown reductions right now in our revenue side of our 

budget and that being our Erie County sales tax and our state aid, and we're hoping with our use of 

appropriated surplus and carrying over some additional unappropriated surplus that we be will be able 

to handle any reductions we may have for the year and continue to maintain our current programming 

and staffing levels. Typically, the tax rate is really what people want to know, you know, for themselves, 

and I think that's what a lot of people, drives a lot of people's votes on the budget. So, for 20-21 we're 



       

           

      

       

    

      

      

      

     

       

      

      

     

   

      

          

       

        

    

       

        

    

      

       

        

     

     

  

    

        

    

          

 

      

       

     

       

     

    

         

        

     

estimating that our tax rate, through the tax levy, will be going up 4.6 percent. We expect that the tax 

rate per thousand is going - for Lancaster - is going to decrease by 16.91%, so the rate would go from 

$17.92 per thousand to $14.89 per thousand, a reduction of $3.03 per thousand. That will actually be 

the lowest tax rate per thousand that we've had for Lancaster since 2010-11, so 10 years ago was the 

last time we had a rate lower than this. So, our remaining process so far is board approval of the budget 

tonight, hopefully. We will be mailing absentee ballots to qualified voters, and our budget newsletters 

will also be mailed within the next couple of weeks. We'll have an annual budget hearing on June 1st via 

video conference. The ballots will need to be returned by June 9 at 5:00 p.m. at the latest, the absentee 

ballots and ballots will be opened and counted that evening, if feasible, depending on the volume and 

the quantity, and results of the vote will be provided as soon as feasible. So obviously mailing absentee 

ballots to 35,000 people is a different practice than we're used to. Having ballots to be all 100% opened 

after 5 o'clock on June 9 is also a different process, but we will be making it work, and following the 

executive order to the greatest extent possible. And that will be what our budget vote looks like this 

year. There will be no on-site voting. 

Uhteg: With respect to the budget, you know at the beginning of the year if we had said we were going 

to have something like, you know, a pandemic adjustment, you know, no one could have foreseen that, 

and yet and it's going to be substantial and it will continue to be substantial throughout at least this 

year. But, you know, given the fact that we are consistently efficient in our spending and, you know, 

maximizing every dollar, we come out with a reasonable budget that we had put together before this 

whole the pandemic took place, and we were confident it would maintain programs and, you know, 

even with this crisis we’ll manage to apply our surpluses and, you know, try to maintain programs and 

do everything we can. It looks as though we are in good shape, and that's why the consistency with 

which we put together budgets puts us in a position where we can weather these storms, right, not only 

culturally but financially. So, you know, again we come out with a responsible budget with a reasonable 

tax increase, trying to maintain all the things that make Lancaster great. So, you know, I thank you again 

to Jamie and her staff and Dr. Vallely and all the administrators for putting together yet another 

responsible budget, and hopefully with this change process we can gain the support of the community 

as well. So, thank you for that presentation. 

Uhteg: Anyone else? Jackson, you're chomping at the bit there. 

Jackson: Yeah, I echo what you said about great job team on this. Jamie, I just had a couple of questions. 

It can just be round numbers. When we look at a year ago sort of heading into the same process we're 

at what, 4-1/2 percent or a $4.9 million increase or just under five. What were we looking at last year 

around this time? 

Phillips: Last year we were at about 2 percent, but that was because we were able to cut about $2.5 

million additional because of the retirement incentive that we offered. So, we’re really not out of the 

ordinary, like I said, 74 percent of our budget is salaries and benefits because we're a people business, 

and that still remains the same. About 70 percent of our increase is salary and benefit changes, but 

that's also very typical - except for last year wasn't a typical year on that front because a lot of our 

budget reductions were able to be made because of retirements, which is salary. 

Jackson: When you add - so 2 percent versus when you adjust for sort of a one-time special ed cost, 

we’re at 1.2 million which probably takes us down about 3.5 percent? So, I mean at the end of the day 

we're talking about 2 and some change percent versus 3.5 percent. It's your point you just described the 



       

       

   

   

     

    

      

          

          

      

    

    

       

    

        

        

    

       

    

 

         

    

     

      

     

  

       

         

  

 

         

            

    

        

    

      

     

   

      

differences, right? Does that sound right? And then I mean I think that a big talking point becomes that 

rate per thousand, because I think to your point that's a sticky one that folks can get their head around, 

because everyone looks at that one and starts to groan and moan if it goes up and the fact that that's 

going down to a level that we're talking about we haven't seen in 10 years I think is really important. So 

that's something that I'm clearly going to pay attention to, and I think a lot of the community will too. So 

just make sure that people understand that. 

Vallely: Yeah, and I’ll jump in there and just say that, you know, give you a little more detail on that. In 

2019-2020 a $300,000 house, let's say, in a development in Lancaster paid $17.92 per thousand and that 

would have been $5,376, all right, so this year $350,000 at $14.89, that same house’s taxes are going 

down $164 dollars. I think that's what people have to grapple with. The fact that this town went through 

a reevaluation, and while their houses are worth more and all those things that tax rate came down by 

16%.  Now some people will be paying more and some people will be paying less, but at the same time 

we have a pandemic and a, yes, a huge increase by $1.2 million for a special ed group home coming into 

the school district that we've discussed for ages that's throwing it off a little bit. We have multi variables 

that most school districts do not have at the same time all going through all at the same time. So those 

will play out, but in the end, you know, things to talk about are we're under the 2% tax levy cap, we're 

maximizing the use of our reserves which we have judiciously and frugally, you know, acquired and 

made sure that we are doing the right things with over the years. And in the end, we have the lowest tax 

rate in 10 years, but it's going to affect different people in different ways and how that plays out we will 

not know yet. 

Jackson: One last question, Jamie, of the one too you said some of that we'll get back next year what 

portion of that do you think? 

Phillips: It depends, for each student there's certain type aid categories within the special education 

excess cost aid, and it's based on whether they hit a certain threshold or they exceed a certain 

threshold. I really couldn't give you a percentage. 

Jackson: Thank you. 

Uhteg: Okay, any other questions or comments? Okay, thank you Miss Phillips. 

5.0 Correspondence. Does anyone from the board have any correspondence they would like to speak 

of? No. 

6.0 Approval of Minutes 

6.1. Could I have a motion to accept the regular session minutes from the April 21, 2020 meeting? 

Jackson - so moved. Sage – second. Any questions or comments? All those in Favor? 7 Ayes. Those 

opposed? 0 Nays. So moved. 

7.0 Items from Staff Organizations. Is anyone here from the Lancaster Administrative and Supervisory 

Association? Anyone from the Lancaster Central Teachers Association? Mr. Abraham? 

Abraham: Well, how's everybody? Hopefully everybody is healthy and safe. The LCTA hopes 

everybody's families and everybody’s friends’ families are all healthy and safe. Teachers are continuing 

to do their job and push out lessons and assignments each week. They're continuing to contact students 

and parents to make sure they are receiving the support necessary and needed to get through these 



     

      

    

     

    

     

    

       

  

       

      

       

    

        

        

   

     

      

      

        

       

    

       

     

    

   

      

        

     

   

       

  

         

        

         

    

    

      

       

     

     

    

tumultuous times. The LCTA would also like to commend the district on their plan to put out close to a 

thousand breakfasts and lunches on a daily basis to ensure our students are fed. We also want to 

recognize some of our own members who have stepped up to help the district to put these meals out. 

As we move forward towards the end of this school year and into the unknown of the next school year, 

the LCTA is ready to help the district to get the budget passed as well as to help with any potential plans 

to start a new school year amid possible continued social distancing and CDC guidelines. Lastly, we 

would just like to thank our SRO officers, Greco, Loewer, and Maute, as well as all of the Lancaster Police 

Department, who help and protect and keep our schools safe during this National Police Week. Thank 

you! 

Mr. Uhteg: Thank you, Mr. Abraham. Anyone from the Lancaster Association of Service Personnel? And 

anyone from the Lancaster Association of Substitute Teachers? 

Okay, moving on to 8.0 Board Reports. I'd like to begin if I could. I prepared a little something. Just 

briefly, as some of you may know my tenure on the Lancaster School Board will come to an end this 

June. As has been my wife’s and my plan for some time now - it may have been my wife's plan about 

three years ago – but now that my daughter Vanessa graduates this year from Lancaster. By the way, I 

couldn't be more proud of the class of 2020 for their perseverance and their continued love and support 

for their classmates and their school district throughout this global crisis. Talk about boys and girls of 

character and perseverance! And, you know, I see my daughter Zooming with her friends and 

collaborating to study and, you know, Zooming with her teachers and meeting online virtually and just 

going through this, you know, with determination and with a sense of hope and, you know, they have -

this has made them grow up quite a bit in these last couple months or so. So, hats off to them! And so, 

after the second of the candidate deadlines passed today we will have three candidates still for the 

three seats: my good friends Mr. Sage and Mr. Jackson as well as my son Patrick Uhteg, Jr. will be the 

candidates. And you'll read more about these three men in the district newsletter and in our local 

publications. But I couldn't be happier with the quality and character of these three men and of the 

existing board as well. I know that the students and families of Lancaster will continue to be represented 

by classy people who have character and integrity at the forefront. So, you know, with that you'll hear 

more from me in the next couple of months or so, but again, thank you to those three men for stepping 

up, as I thank people who step up to serve on boards of education every time I hear about it. So again, 

hats off to you and a continued success of the Lancaster School District. 

Anyone else from the board have anything they'd like to share? Okay, thank you. 

9.0 Superintendent’s Administrative Report. Dr. Vallely? 

Vallely: Yeah, I have three-four things. First, Lancaster High School was a 2020 Best High School in 

Western, excuse me, US News and World Report, so one of the best high schools in the country, and it's 

the largest comprehensive high school in Western New York. I think Andy Kufel said it the best, in the 

Lancaster Bee article when he pointed to this isn't just about a high school, it's a PreK-12 endeavor with 

PreK teachers all the way to 12th grade teachers and all administration and support staff and all those 

kinds of things working together to make that happen. Obviously, the high school and graduation results 

and those kinds of things shows, you know, all of us the community the culmination about all those 

people's hard work and dedication to the children of our community, but I'd like to highlight that 

because that really is a PreK-12, you know, success story. So, congratulations and onward and upward! 

Connected to that excellence, the Seal of Biliteracy our faculty and staff and administration have not 



     

      

      

      

     

      

       

       

       

     

     

     

      

      

     

      

      

       

  

  

     

   

              

   

      

         

    

      

        

  

         

           

   

      

      

        

       

    

only kept the ship afloat like Mr. Abraham said but it continues to move forward. Last week our world of 

languages department, the high school administration, a few ELA teachers met to plan for the New York 

State Seal of Biliteracy. We had about 20 students who have been working to demonstrate fluency in 

English and at least one other language, some of them two, and some of them three. Each year the 

number of students who attain this honor continues to grow. I remember going to the first one and 

there were like three to five, about a handful of students, and now there's 20, so that's absolutely 

fantastic. You might have seen it. It ripped up Twitter. And you probably heard that Nick Stahrr was a 

finalist in the Varsity Brands National School Spirit Awards in the Team Manager category. Sadly, 

because of this Covid-19, you know, that had to be canceled, but it was stated best by one staff member 

who said, quote, “I may be biased but I have every confidence that Nick would have won. He is the 

heartbeat of the football team and the lifeblood of our school”. Congratulations to Nick and his family. 

And finally, just sort of a personal pet peeve, it bugs me when I hear the politicians say that school or 

schools are closed. We are all still working as hard as ever to provide instruction to 6,000 youngsters, 

and on Friday it's been said that we have surpassed 75,000 meals served since we officially closed. So, 

there's a lot of people that are doing their part to keep us rolling the best we can and to do our best to 

take care of our mission, which is to take care of our kids. So, we're not closed, we're just abnormally 

doing things to the best of our ability to take care of our kids. I would like to thank everyone who's 

working their darndest and appreciate their work and dedication to this community and to our children, 

so thank you. 

Uhteg: Thank you, Dr. Vallely. 

10.0 Old Business. Anyone from the board have any old business they'd like to discuss? 

11.0 New Business. 11.1 Personnel Items. 11.1.1. Could I have a motion to accept the personnel 

changes? Sage – so moved. Cohen – seconded. Any questions or comments? All those in favor? 7 Ayes. 

Those opposed? O Nays. So moved. 

11.2 Education Items. 11.2.1. Could I have a motion to accept the committee on special education 

report? Fecher – so moved. Talarico – seconded. Any questions or comments? All those in favor? 7 Ayes. 

Those opposed? 0 Nays. So moved. 

11.2.2. Could I have a motion to accept the committee on preschool special education report? Cohen – 
so moved. Sage – seconded. Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 

Nays. So moved. 

12.0 Business and Financial Items. 12.1. Could I have a motion to accept the financial items as written? 

Davenport – so moved. Sage – seconded. Any questions or comments? All those in favor? 7 Ayes. Those 

opposed? 0 Nays. So moved. 

12.2 is a second policy reading for #5676 Privacy and Security for Student Data and Teacher and 

Principal Data Information, that will be voted on in a further meeting. 

12.3 Policy Adoption for 7110 Comprehensive Student Attendance Policy. Could I have a motion to 

accept that policy? Fecher – so moved. Jackson – seconded. Any questions or comments? All those in 

favor? 7 Ayes. Those opposed? 0 Nays. So moved. 



       

        

      

        

       

     

        

      

   

     

        

          

     

     

        

      

       

     

   

     

        

      

   

    

     

            

      

         

     

12.4. Could I have a motion to accept the Food Service monthly reports for March 2020? Davenport – so 

moved.  Fecher – second.  Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 

Nays. So moved. The food service department continues to do very well. 

12.5. Could I have a motion to accept the surplus equipment report? Cohen – so moved. Fecher – 
second. Any questions or comments? All those in favor? 7 Ayes. Opposed? 0 Nays. So moved. 

12.6 and 12.7 are contracts with Orchard Park Central School District and West Seneca Central School 

District. Could I have a motion to accept those contracts? Davenport – so moved.  Talarico – seconded. 

Any questions or comments about either of those? All those in favor? 7 Ayes. Those opposed? 0 Nays. 

So moved. 

12.8. Could I have a motion to accept the indemnification approval? Sage – so moved. Cohen – 
seconded. Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 Nays. So moved. 

12.9. Could I have a motion to accept the revised legal notice? Fecher – so moved. Sage – seconded. 

Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 Nays. So moved. 

12.10 is the revised Board of Education meeting schedule. Could I have a motion to accept this revised 

schedule? Fecher – so moved. Second? Jackson – second. Any questions or comments? All those in 

favor? 0 Ayes. Those opposed? 0 Nays. So moved. 

12.11 is our 20-21 budget proposal. Could I have a motion to accept the budget? Davenport – so moved. 

Second? Sage – seconded. Any questions or comments? Okay, very good. All those in favor? 7 Ayes. 

Those opposed? 0 Nays. So moved. The unanimous vote for a good budget. 

And 12.12. Can I have a motion to accept the property tax report card? Cohen – so moved. Sage – 
seconded. Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 Nays. So moved. 

13.0 is our public hearing. We have no one signed up for this evening, correct, Dr. Vallely? 

Janik: Correct. 

Uhteg: Thank you, Sandy. 

And with that 14.0 Adjournment. Before we do, our next meeting will be the annual budget meeting via 

Zoom conference. The Zoom video conference is on June 1, 2020, and our annual budget vote will be via 

absentee ballot and those are due on June 9. With that, 14.0. Could I have a motion to adjourn? Cohen – 
so moved.  Talarico – second. Any questions or comments? All those in favor? 7 Ayes. We are adjourned. 

Thank you very much for coming tonight, stay safe. 


